
COLOR-CODING

KEY.

PeopleAdmin 
steps are yellow.

Applicant Insight 
step is Cyan.

Avature steps 
are orange.

HCM steps are 
gray.

Cardinal step is 
pink.

Steps 
referencing all 

systems are 
green.

START:                         
Position Description is 

updated by College HR in 
PeopleAdmin and moved 

through approvals.

N
ext College HR creates Job 

Posting in 
PeopleAdmin. ATS 

reviews and publishes.

n
e
x
t

Search Team reviews 
applications in PA, 

interviews, and 
selects Candidate.

n
e
x
t

College HR 
moves 

candidate to 
Recommend 

for Hire in PA.

n
e
x
t College HR completes 

Hiring Proposal and 
routes through 

PeopleAdmin for 
approvals.

next

College HR  generates      
offer letter and 

PeopleAdmin sends 
to Candidate.

next

Background 
Check is 

completed by 
Applicant Insight.

next

The Hiring Proposal is 
moved to Hire 

Approved in PA by 
College HR which sends 
it to SSC for processing.

next

ATS reviews Hiring 
Proposal and queues 

for interface to 
Avature.

next

H2R launches Avature 
Onboarding process. 

System generates 
requests to onboarding 

employee, HR, and 
supervisor.

next

Employee submits 
onboarding 

paperwork using 
their Avature portal.

next

H2R reviews Hiring 
Proposal and 

employee-provided info 
for accuracy, and enters 

data into HCM.

next
HCM Updates 

Cardinal, the state 
system of record for 

HR and Payroll.

At the 
same time

The HCM system 
interfaces updated 

position and employee 
data to PeopleAdmin. 

next

ATS moves the Hiring 
Proposal to Hire Finalized in 
PeopleAdmin which seats 

the new hire in the position.

final step 

END:   
At this point, information 

matches across all systems. 
The Onboarding Cycle for 

Employee and Position Data 
Management is complete.
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